CHANGING BOLES IN NATURAL BESOURCES:

k| OPPORTUNITIES IN NEW AUDIENCES AND PARTNERSHIPS

Texas AgriLife Research & Extension Center
April 15-16, 2008

@@@9@@@@@@@@ R ERII LRI

Tuesday, April 15, 2008
12:30 PM Registration - Auditorium

1:00 Welcome
James B. Hull, Director and State Forester
Texas Forest Service

1:10 Three Strategies for Aligning to Change
Kristen Kaufman, Principal
Alignment, Inc.

2:10 Changes for USDA Forest Service
James Hubbard, Deputy Chief State and Private Forestry
USDA Forest Service
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2.50 Exercise 1.1: Piecing Connections Together

Angie Soldinger, Texas Forest Service
3:20 Interface Issues Introduction
Exercise 1.3: Prioritizing Interface Issues
Justice Jones, Texas Forest Service
Karen Stafford, Texas Forest Service

4:00 Interface Value Changes in Texas and the South
Burl Carraway, Texas Forest Service

4:30 Human Values and Influences
John Davis, Texas Parks and Wildlife

5:00 CONCLUDE
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MODULE 2 & 3 56)

Wednesday, April 16, 2008
9:00 Upland Island Wilderness Fire Management Initiative
Ike Mcwhorter, USDA Forest Service

9:40 Black Bear Restoration in East Texas:
A New Partnership Challenge
Nathan Garner, Texas Parks and Wildlife

10:20 Exercise 1.6: What Would You Do?
Lee McNeely, Texas Forest Service
Karen Stafford, Texas Forest Service

11:00 A Planning Point of View
Stan Hamrick, City of Huntsville
11:460 LUNCH
12:30 The Developer’s Perspective
Mike Stoecker, Stoecker Corporation
1:10 Case Study: Lake Lewisville
Tim MacAllister, U.S. Army Corps of Engineers
1:40 Case Study: Invasive Aquatic Vegetation
Floyd Boyette, U.S. Army Corps of Engineers
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2.00 Powerful PowerPoint Presentations
John Davis, Texas Parks and Wildlife
2:30 Eliminating Bio-Speak
Tom Harvey, Texas Parks and Wildlife
3:00 Targeting your Message
John Davis, Texas Parks and Wildlife
3:30 Media Communications, Interviews & Critique
Tom Harvey, Texas Parks and Wildlife
2:00 CONCLUDE
2:00 TSAF BUSINESS MEETING - CLASSROOM

vig 7:00 RECEP’I’ION PGSADO’S BESTAI}BANT TYLER
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